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1.0 Introduction 
 
Epsom and Ewell Borough Council (EEBC) have commissioned  Heritage & 
Museum Services to carry out a review of Bourne Hall Museum’s (BHM) strategic direc�on 
and services and develop a series of recommenda�ons for a successful future. 
 
There con�nues to be huge public support for museums in the UK with an April 2024  
YouGov Poll for the Na�onal Museum Directors Council repor�ng that 89% of adults think 
that museums are important to UK culture and 76% of adults think that having a local 
museum adds value to their area.  
 
Bourne Hall Museum opened in 1970 in Ewell Village as a local history museum for the 
borough of Epsom and Ewell. It is housed on the first floor of the striking Bourne Hall (BH) 
which is a community facility also housing the local library and New Surrey Performing Arts 
Library (operated by Surrey County Council), the Flying Saucer café, performance spaces and 
rooms for hire. There is a wide range of community focused ac�vity based in BH and 
outdoors in its atrac�ve gardens and park space. 
 
Bourne Hall itself is a significant modern building which was designated Grade II by Historic 
England in 2015  

Bourne Hall Library and Social Centre, of 1967-70 by A. G. Sheppard Fidler and Associates, is 
listed at Grade II for the following principal reasons: * Architectural interest: a striking design, 
notable for its space-age flair and the generous, top-lit principal interior space; * Plan form: the 
circular layout is well-organised, legible and flexible; * Historic interest: as an ambitious 
example of the expansion of the library service and the integration of community facilities and 
disabled access. 
 
The museum collection of up to 15,000 objects covers social history, archaeology and local 
history material including photographs, ephemera, prints and postcards, covering the 
administrative boundaries of the Borough of Epsom and Ewell from 1937 onwards. The 
collection covers the domestic, social and commercial life of the area. It has strong 
collections around the history of the local traveller community and the Epsom Derby. The 
museum does not collect archive material which is more appropriately housed at the Surrey 
History Centre. 
 
There are 1.5 FTE staff (a full time Curator and part time Education Officer post) who are 
supported by a group of regular volunteers and the wider Bourne Hall staff team.  
 
Bourne Hall Museum is an Accredited Museum, mee�ng the na�onally agreed standards set 
out in the UK Museum Accredita�on Scheme (managed by Arts Council England) alongside 
Spectrum, the UK Collec�ons Management Standard and the Museums Associa�on Code of 
Ethics. The museum submited its last accredita�on return in 2017 and can expect to receive 
an invita�on to make a return (to demonstrate how it is mee�ng the standard) in the next 
12-18 months. 
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3.0 Internal Operating Environment 
 
Epsom and Ewell Borough Council’s most recent Corporate Plan has 6 priority themes 
 

• Green & vibrant. A beter place to live where people enjoy their surroundings 
• Safe and well. A place where people feel safe, secure and lead healthy, fulfilling lives. 
• Cultural and Crea�ve. A centre for cultural and creat9ve excellence and inspira�on. 
• Opportunity and Prosperity. A successful place with a strong, dynamic local economy 

where people can thrive. 
• Smart and connected. Alive and connected socially, economically, geographically and 

digitally.  
• Effec�ve council. Engaging, responsive and resilient council.  

 
The museum has a clear fit under the Cultural and Crea�ve theme which includes the 
priority to 
 

“Promote the borough’s rich history and heritage” 
 
which has outcomes and ac�vi�es that relate directly to the work of the museum. 
 
The museum also has the poten�al to contribute to wider outcomes under the cultural and 
crea�ve theme and under opportunity and prosperity “promote Epsom and Ewell as a great 
place to live, work and study” 
 
In 2025-2027 Epsom and Ewell Borough Council are working to deliver an addi�onal 7 
priori�es. All the priori�es are mindful of changes to local government that will follow this 
period and focus on ensuring a meaningful legacy for Epsom and Ewell residents. 
 
Priority 7 is the Future of the Museum. This will report on a set of op�ons for the future of 
the museum service.  
 
It is hoped that this report will provide valuable background to inform these op�ons as it 
details the challenges facing the museum, the opportuni�es that can be seized to improve 
and develop the service and the priori�sa�on that is essen�al to deliver this. There are 
founda�onal steps that need to be taken to ensure the successful future of the museum 
regardless of the organisa�onal context.  Appendix 1 provides a brief outline of the impact 
of possible op�ons. 
 
The council is currently consul�ng on its Health and Wellbeing Strategy 2025-2027 which 
recognises “the posi�ve impact that art, culture and heritage  can have in improving our 
sense of wellbeing, relieving stress and bringing about a sense of connec�on and purpose” 
 
The museum has enormous poten�al and a renewed commitment and focus to deliver on 
this strategic priority. There is an established evidence base in the wider sector for the value 
of museums to promote health and wellbeing (the Culture, Health and Wellbeing Alliance 
showcases examples of this type of work). 
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The museum also has an important role to play in developing the tourism offer in the 
borough as it showcases its rich history and stories, from prehistory to the Covid pandemic, 
presen�ng the legacy of Epsom and Ewell Borough Council and suppor�ng and reflec�ng the 
future communi�es that it will serve.  With excellent transport links it is an ideal des�na�on 
for visitors from across Surrey and neighbouring London boroughs. Research undertaken in 
2022 to understand the role of the cultural and crea�ve industries in driving the local 
economy iden�fied that cultural regenera�on, of which a refreshed and forward thinking 
museum can be part, has a key role in atrac�ng more visitors to the borough. 
 
This research also informs the Borough’s Arts, Culture and Heritage Strategy 2023-2028 
which has a natural synergy and overlap with the work of the museum as its vision seeks to 
evidence 
 

• Pride in, and knowledge of the Borough’s unique history and heritage 
• A clear and compelling iden�ty which excites and inspires 
• A wide range of local events and ac�vi�es for people to take part in 
• A place where people work together for the benefit of the community 

 
The strategy’s vision is  
 

“To grow the role of Epsom and Ewell as a centre for cultural, creative and heritage 
excellence both within Surrey and beyond. By 2028 the borough will be a place recognised for 

its vibrant cultural provision that appeals to, represents and engages with the people who 
live, work, visit or study within the community.” 

 
The Arts Culture and Heritage Strategy is also highlighted as a key tool for delivery of health 
and wellbeing priori�es and the work of the museum in this area should be interwoven in 
this approach. 
 
The new Forward Plan for the museum must outline its contribu�on to wider council 
priori�es and ensure that opportuni�es to complement the Arts Culture and Heritage 
Strategy and other strategic priori�es are embraced. It must also iden�fy how, with 
investment to update and refresh the visitor offer, the museum can offer significant value as 
a lead museum service to a new east Surrey authority. It is already well placed to tell the rich 
stories of the history of Epsom and Ewell but it can also provide advice, support and act as a 
key partner and advocate for the wider museum and heritage community in the east of the 
county. 
 
At present, the museum sits in the Commercial Services department of the council and is 
managed under Venues as part of the Bourne Hall team whilst Arts, Culture and Heritage is 
part of the Housing and Communi�es department and is managed under Communi�es as 
part of the Community Development team. Although the services sit in different 
departments, an integrated approach to planning is essen�al to ensure that maximum 
impact in these priori�es areas is achieved. Future organisa�onal structures should consider 
a closer alignment between these complementary services. 
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The museum team consists of 1.5 FTE staff, a FT Curator and PT Museum Assistant, 
supported by the wider Bourne Hall staff and museum volunteers.

 
and the 

future opera�on of the museum, compliance with the na�onal Accredita�on Standard and 
capacity to support both the legacy of Epsom and Ewell’s museum service and building for 
the future, will depend upon professional staffing levels being maintained. 
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4.0 External Operating Environment 
 
The review has been commissioned at a �me of change for Epsom and Ewell Borough 
Council.  
 
The current structure of local government across Surrey will change from 1st April 2027 as 
local government is reorganised htps://www.surreylgrhub.org  
 
The future structure of local government in Surrey has not been decided at the �me of 
wri�ng but it is an�cipated that either 2 or 3 unitary authori�es will replace the current 
structure of Surrey County Council and 11 district or borough councils. 
 
Within Surrey there is a strong, vibrant cultural sector ranging from large Arts Council 
supported Na�onal Por�olio Organisa�ons through to grassroots community groups. The 
Surrey Cultural Partnership (SCP) is a collec�ve from culture, heritage, local government, 
business, educa�on, health and criminal jus�ce working together to ensure that everyone in 
Surrey has the opportunity to par�cipate in, engage with and contribute to extraordinary 
cultural ac�vity, whoever they are and wherever they live. 
 
SCP works with 380 cultural bodies across the county and has developed the Surrey Cultural 
Strategy 2024-2034 which is focused on a vision that 
 

By 2034 Surrey will be recognised as a confident, vibrant county that celebrates 
its rich cultural heritage and the creativity that shapes individual and community prosperity. 
 
SCP provides an important support network for cultural practitioners and seeks to attract 
funding for culture. At present it is distributing the Heritage for All fund (from the National 
Lottery Heritage Fund) through the Community Foundation for Surrey. 
 
There are over 40 museums in the county which are supported by the Surrey Museums 
Partnership (SMP). It provides a single point of contact to promote and support museums 
throughout the county and is funded through the County Council and District Councils 
(including EEBC). SMP encourages partnership working to support local, regional and 
na�onal goals, advocate for the work of museums and offers funding and exper�se to its 
members. 
 
Museum Development South East is the Arts Council England funded body that supports the 
museum sector across the region, including Surrey. They offer access to professional 
exper�se, networking, funding and development opportuni�es. The Surrey and East Sussex 
Museum Development Officer is the first point of contact for support for Bourne Hall 
museum 
 
Within Epsom and Ewell there is a vibrant cultural and local history sector. The museum has 
well established working rela�onships with the Epsom and Ewell Archaeology and History 
Society and the Epsom and Ewell Local and Family History Centre (co-located in the library in 
Bourne Hall). Beyond history, there are a wealth of cultural organisa�ons in the borough 
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including the University of the Crea�ve Arts campus in Epsom, Nescot, Laine Theatre Arts 
and The Horton arts venue which houses a permanent exhibi�on on the history of Epsom’s 
cluster of psychiatric hospitals. 
 
It is essen�al that Bourne Hall Museum considers its poten�al role and purpose in the 
changing opera�ng environment in local government in Surrey and that this is reflected in 
planning for 2025 onwards. 
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6.0 Hallmarks Analysis and Recommendations 
 
The AIM Hallmarks of Prospering Museums are an excellent benchmarking and development 
tool to review the current posi�on of the museum and consider and order priority areas for 
ac�on. They can be used effec�vely by museums with independent/charitable governance 
structures and those managed by local authori�es and universi�es. 
 
They can be viewed online at  htps://aim-museums.co.uk/helping-organisa�ons/aim-
hallmarks/  
 
The analysis and recommenda�ons are based on the Hallmarks workshop carried out with 
staff and volunteers on 27th March 2025, the consultant’s baseline assessment work and 
conversa�ons with internal and external stakeholders. 
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6.1 HALLMARK: PURPOSE 
 
The current statement of purpose is  
 
“Bourne Hall Museum works to promote the understanding of history in Epsom and Ewell by 
helping and encouraging people to encounter objects and pictures from the past” 
 

 
Self assessment ques�ons 
 

o How compelling is our purpose? 
 

o How relevant is our purpose to a wide range of people? 
 

o How well is it shared by everyone in our organisa�on?  

 
 

 
 

Defini�on: know, ar�culate and embrace your purpose 

You have a clear, compelling and people- oriented purpose that is shared by everyone 
in your organisation.  

You actively use it to keep your organisation on course as it flexes and adapts to 
changes.  

 
Workshop feedback 

o The bones are good but it needs va va voom 
o It is maybe a bit passive eg talks about ‘encounter’ 
o The objects are evidence to help tell the stories of the people of E+E 
o It acts as a blurb for the museum 
o Needs to be more pithy 
o Reflect demographics that have changed 
o Promote sense of pride and sense of place 
o The purpose needs revising 
o Need to revisit even if it remains the same 
o Need to encourage new people and new topics to bring people in 
o Purpose not very well known – ‘didn’t know our purpose un�l we turned up today’ 
o Because we are a LA we can be too wordy 
o Bourne Hall as whole product / museum 
o The museum service/ museum site 
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6.6 Hallmark: COLLECTIONS 
 

Defini�on: collect, guard and make accessible your collec�on. 

The organisation understands the potential of its collection. It recognises what 
constitutes its heritage assets - including stories, knowledge and places, as well as 
objects.  

It seeks to fulfil its purpose through enabling the broadest possible audience to engage 
fully with all its heritage assets and caring for them in line with best practice.  

 
Self assessment ques�ons 
 

o How strong is the link between our collec�ons and our purpose? 
o How well do we use our collec�ons to benefit a broad range of people (and engage 

with new people?) 
o To what extent does our collec�ons care meet best prac�ce standards? 

 
 

Workshop feedback 
 

o There’s a strong link between our collec�ons and our purpose 
o Collec�ons relate to the borough of E+E- mostly local history and archaeology 
o We could expand the collec�on too- more contemporary collec�ng 
o The new Collec�ons Development Policy is an opportunity 
o The school loan boxes are used to engage young people 
o We could work with Nescot on tech history 
o Walks and event and re-enactors engage people with the collec�ons 
o We change the display cases 
o Could also do memory boxes from the collec�on 
o Room D onsite store needs work 

 
 
This area of work is guided by sector wide standards including the UK Museum Accredita�on 
Scheme (managed by Arts Council England), Spectrum, the UK Collec�ons Management 
Standard (managed by Collec�ons Trust) and the Museums Associa�on Code of Ethics 

 
 

 























FINAL 

 
 

31 

 
 

 
 

 
 

 
 

 
 
 

 
  

 
 

 
 

 
 

   
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
   

 
 
 

 



FINAL 

 
 

32 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

  
 

 
  

 
 

 
 

 

 
 
 
 
 






